Website Project Planner

In order for us to make a detailed estimation of the scope of your project, a timeframe, and estimations, we have some basic questions for you to answer. Please try to answer them as thoroughly as you can so that we can give you an accurate estimate. You can skip any questions that are irrelevant for your respective project. 

When you are finished, please email this document back to Suresh Manandhar at smanandhar@upperlatives.com  
General Information
What is your full name?

Your email and /or the email of the primary contact?

What is your company or organization's name and services you provide?
Check the box(es) that best describes your organization:

[    ] Nonprofit organization

 [    ] Startup

[    ] Small business (less than 20 employees)

[    ] Business (more than 20 employees)

[    ] An individual with a site/idea

[    ] Other [please fill in the details below]

Do you already have a website running? If yes, what is the URL? If not, do you want us to register a domain for you and host it as well?

Do you already have a logo? If not, do you need us to create one for you?
About Your Project

What is the primary goal or goals of this project?

Who is/are your main competitor[s]? What are their strengths and weaknesses?

What do you do better than the competitor[s]?
Do you need to finish this project within a specific timeframe?

Design

What type of feelings would you like to convey with your site design? For example, professionalism, reliability, friendliness, etc. Please list as many keywords as you can think of.

What are other sites that you like either in your industry or not? What do you like about each? 
Do you have official branding guidelines that must be adhered to? (colors, a logo style, etc.)

Technical

Does your current site use a content management system? If so, which? 

Will your site have a shopping cart, blog, or any other type of advanced features? Please explain in detail. 

Does your site need social features (commenting, rss feeds, user profiles, user generated comments, etc?)

Does your site use any third-party applications that we need to be aware of (e-commerce, mailing list, statistics, etc.)?

Content

Do you have a site outline and content ready for the site? If not, do you need help (copywriting) with this?

Approximately how many pages do you think you will need for your site? Examples; About Us, Contact, Services, etc.

Do you have all photographs ready for your site or will you need stock photography?

Thank you for taking the time to fill out the Project Planner worksheet.

This is a big help to us!

If you have any questions or need support, please feel free to write us by email to 
smanandhar@upperlatives.com
We'll be glad to assist you!

